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CJ Rushin-Bell, USAIDMarking a tree stump as part of a log tracking system in Bolivia. 

ECONOMIC GROWTH, AGRICULTURE AND TRADE GLOBAL DEVELOPMENT ALLIANCE 

Farming and Logging Balkan Trust Fund 
Threaten Mahogany Assists Transition from 

Communism 

The world’s forests are disappearing at a 
rate of more than one acre per second 
because of illegal logging and demand for 
farmland. 

Illegal logging ruins the environment, 
feeds corruption, and helps finance 
regional conflicts. It also threatens the 
livelihood of some 1.6 billion people and 
causes annual losses to governments of 
$5–10 billion worldwide, the World Bank 
estimates. 

“Illegal logging costs governments in lost 
taxes, undercuts prices of timber harvested 
under responsible forest management 
schemes, and depletes natural forest 
resources critical to rural communities,” 
said Christy Johnson, forest specialist in 
USAID’s Bureau for Latin America and the 
Caribbean. 

To cope with this threat, USAID’s forestry 
team in the Bureau for Economic Growth, 
Agriculture and Trade, together with 
regional bureaus and missions, works with 
local institutions and foresters in countries 
where enforcement is lax or where foresters 
lack the resources and technology to 
improve forest management. 

USAID and its partners have supported 
the Peruvian government to enforce a 
new, more rigorous law on forests and 
add more than 5 million hectares of trop­
ical forest to the country’s natural parks 
and reserves. 

Projects in Brazil include community 
programs to combat accidental fires, train 
firefighters, and conduct research into how 
natural mahogany can be sustainably man-
aged and harvested. Another project looks 
at the lifecycle of mahogany—how it 
reproduces and survives in natural forests. 

In Latin America, big-leaf mahogany is 
the most valuable commercial timber 
species, worth five times more than other 
tropical trees. Two other species, Cuban 
and Mexican mahogany, are already com­
mercially extinct. Internationally, the 

Convention on International Trade in 
Endangered Species of Wild Fauna and 
Flora (CITES) voted last year to increase 
protection for big-leaf mahogany. 

To prevent the disappearance of 
mahogany as a commercial product in 
Brazil and Peru—where the vast Amazon 
jungle includes natural mahogany stands— 
state and federal environmental agencies, 
NGOs, and timber companies are working 
to make industry practices more trans-
parent. The goal is to balance enforcement 
with market incentives to encourage 
responsible business practices. 

As such initiatives unfold in Peru and 
Brazil, President Bush moved to combat 
illegal logging worldwide through the 
President’s Initiative against Illegal 
Logging. USAID pledged $13.8 million 
toward this initiative in 2003. Focus areas 
include the Congo Basin, Amazon Basin 
and Central America, and South and 
Southeast Asia. 

USAID and the U.S. Forest Service are 
helping Latin American colleagues verify 
that mahogany enters the world market 
from well managed forests. In Africa, the 
initiative involves forest monitoring and 
planning, and showing loggers how to 
reduce the impact of harvesting. In Asia, 
the Agency works with the government of 
Indonesia and NGO partners to improve 
forest management transparency and 
strengthen the protection of orangutan 
habitat threatened by illegal logging. 

Another avenue is to promote consumer 
demand for responsibly managed wood 
products. The Sustainable Forest Products 
Global Alliance seeks to improve forest 
management and monitoring and links 
responsible producers with potential “eco­
certified” markets. Partners include 
Metafore (formerly the Certified Forest 
Products Council), the World Wildlife 
Fund, the U.S. Forest Service, Forest 
Trends, and Home Depot. ★ 

BELGRADE, Serbia—Many former commu- drawing materials to create elaborate 
nist countries in southeast Europe are murals over old political graffiti. 
reforming their legal and political systems The Rhodopea Balkanica Association in 
in an effort to join the European Union and Bulgaria received a $15,000 grant to bring 
NATO. They are getting a boost through a together young people from Kardali, 
$27 million trust that will support initiatives Bulgaria, and Struga, Macedonia, to dis­
that promote democracy and good govern- cuss sports, ethnic tolerance, ecological 
ment by media, NGOs, local governments, problems, and other issues of interest. 
and universities. To improve public administration in Iasi, 

The long transition from communism left Romania, the EuroEd Foundation received 
many apathetic, uninterested in govern- $26,000 to organize a public-private plan­
ment, and mistrustful of politicians. To ning commission and get a dialogue going 
build greater confidence in government, between citizens and government. 
USAID allied with private U.S. foundations Belgrade’s Society for the Improvement 
to create the Balkan Trust for Democracy. of Local Roma Communities received 

Linking citizens with their government is $45,000 to support the involvement of 
a priority for USAID, said Jennifer Stuart, Roma in local community developments. 
civil society specialist in the Bureau for “While southeast European countries 
Europe and Eurasia, who helped set up the have made great strides in establishing 
trust. democracies, there is still work to be done 

The trust funds initiatives that increase to finish the complex transition from com­
communication and interaction between munism,” said Craig Kennedy, president 
citizens and government, Stuart said. Its of the German Marshall Fund of the 
grants will also try to reduce intolerance in United States (GMF), which gave $10 mil-
a region that is often hostile to ethnic lion to the trust. 
minorities. USAID has given $10 million to the 

Organizations in Albania, Bosnia, Balkan Trust for Democracy. The Mott 
Bulgaria, Croatia, Kosovo, Macedonia, Foundation will contribute $5 million, and 
Serbia and Montenegro, and Romania are the Greek government pledged $866,000. 
eligible to receive grants from the trust that USAID’s gift will be spent over 10 years, 
can range from $1,000 to $75,000. allowing support to continue past closeout 

The Balkan Trust for Democracy has in many countries. GMF and other donors 
already awarded $400,000 to NGOs and will then decide whether to spend down 
community groups. remaining funds or invest further in the 

One of the first grants went to the Balkan trust. 
Community Initiative Fund in Belgrade, “The Balkan Trust is a model for USAID. 
which will give grants of about $2,000 each As we graduate from Eastern Europe, it 
to community groups. allows us to make a difference after we’ve 

Previous grants went to women who pub- gone,” said Dan Runde, Senior Advisor in 
lish a community newspaper; another went the Global Development Alliance 
to Montenegrin teenagers who bought Secretariat. ★ 

Carl Mabbs-Zeno, USAID 

A Roma settlement and office towers near the banks of the Sava River in Belgrade, Serbia. 


